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2 Owner (EAMHCTBEHHBIW yuacTHKK) — 100% Brageney, KomnaHumm.,

Supervisory Board (HabntopatenbHsbili coBeT) nogotyeteH Single member n BkatouaeT B cebst PyHKLMM CTpaTernyeckoro naaHMpoBaHUA 1
pykoBogcTBa KoMnaHwel, onpegeneHvie OCHOBHbIX MPUHLMMOB, MOAXOAO0B K €e OpraHun3aLum 1 KOHTPONA ee AeATeNbHOCTY.

4 Head office nogotueteH Supervisory Board v Bkatouaet B cebsa Ton MeHeskepos KomnaHuy, pykoBoguTenel nogpasgeneHunin ¢ Ux nepcoHanom, a
Takxke QYHKLUMUM MO peannsaumm cTpaTermm, TekyLwmux onepaLmoHHbIX 3a4ay, OCyLLLeCTBNEHNIO PYKOBOACTBA AeATeNbHOCTbH0 KoMnaHum, ynpaBaeHus
JAVIBU3MOHaMKW. HeceT OTBETCTBEHHOCTb 3a yayulleHne GUHaAHCOBbLIX NokasaTtesnen 1 3bdekTMBHOro ynpasaeHus KomnaHuven.

Division (JMBU3MOHBI) OCYLLECTBAAIOT AeATENbHOCTb Ha ONpeseseHHOV TePPUTOPUN PbiHKa, BKAOUas B cebs GYHKLIMM MO peannsaumm ctpateruu,
TEeKYLLMX OrepaLMOHHbIX 3aAay, OCyLLeCTBNeHNs PYKOBOACTBA AeATeNbHOCTbIO AMBU3MOHa Nog pykoBoacTBoMm Head office. HeceT otBeTcTBeHHOCTL 3a
yBennueHne npunbbiin 1 passutua Divizion.

MeTos ¢yHKUMOHMpPOBaHMA

1. PearupoBaHue — response r , NojpasaeneHus, AeaTenbHOCTb 1
B3aMMO/ENCTBIE KOTOPbIX C APYTVIMU NOAPa3AeNeHNAMN 1 NHBIMU CybbeKTamm
pblHKa OCyLeCTBAAETCA METOAOM pearmpoBaHmna Ha OCHOBE 3amnpoCcoB U
nHdopmaLmn.

° Otpen «E-club» BktouaeT B cebs Bce GprHaAHCOBbIE 1 TOProBble TPaH3aKLMW, OCYLLECTBAAEMbIE MPW NMOMOLLM Pa3/INYHbIX KaHaA0B MOCTYMIeHUs
3anBok: call ueHTp, cait, Whats App, Telegram, B2B, Pharmacy story, cou.ceTu, OHNalH-KOHCYIbTaHT: POPMMpPOBaHME 3aKa30B Ha MOKYMNKy/[0CTaBKy
kaneHTa KoMnaHuv AUCTaHLMOHHBIM Crocobom B itoboe BpemMs CyToK. HeceT OTBETCTBEHHOCTb 3@ BbICTPYHO KaueCTBEHHYHO JOCTaBKY U

CBOEBPEMEHHYH MOMOLLLb, POCT MPUBbIAY MO HaNPaBJEHUIO 3NEKTPOHHOM KoMMepLun KomnaHuu. 2. MporHosnposaHue - forecasting f , noapasaeneHns, AesTeNbHOCTL W

B33|/|MO,£I,6I‘/'ICTBI/I6 KOTOPbIX C APYrMU NoApa3saeneHnAaMn 1 NHbIMu Cy6beKTaMM
B pacnopsaXXeHnn NCNONHUTENBHOIO ANpPeKTopa HR HaXo4ATCA Takme oTaenbl Kak HR Qyzmet, oTAen KayectBa U pernaMmeHTaynmn, otaen Havma u PbIHKa OCYyLLEeCTBAAETC METOAOM MPOrHO3MPOBaHUA Ha OCHOBE BbITEKAFOLLMX

peKkpyTUHra, oTAen 0byueHus 1 pa3BUTUS NepcoHana.

AAHHbIX OT Ael;lCTBerUJ,MX 6u3Hec npoueccos nogpasaeneHnmn n Cy6'beKTOB PbIHKa.
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OcHoBHasa nepeuyHas
Crpaterva GpyHKLMOHMpPOBaHNA — NOAUNHEHHOCTb
1. Paborta c gaHHbiMuM - work with data d , oTBeTCTBEHHbIV 3a 06pPaboTKy AaHHbIX BbITEKAOLLMX OT AENCTBYHOLWMX BU3HEC NpoLeccos JononHuTeNbHaR
noApasaeneHny, Takxxe PopMUPOBAHNA BbIBOJOB Ha OCHOBE 06paboToK 1 MHGOPMMPOBAHWSA, OTBETCTBEHHbBIX NOAPA3AENEHUN KOMMAHWN. > EEEEEEEE BTOPUUHAs MOAUMHEHHOCTD
2. YnpaBneHue HacTosLMM - manage the present p , OTBETCTBEHHbIN 3a obecrieveHne HecnepeboriHoN paboThl CyLLECTBYHOLLNX BU3HEC n
NMPOLLECccoB, Tak>e 3a BHeAPeHVe HOBbIX BU3HeC NpoLEeccoB. H H OApasAeneHus. p'omKHOCT'jb'e /mua ¢ CuibHbIM
[ S —— rOpU30HTa/IbHbIM B3aMMOAENCTBNEM
3. ®dopmupoBaHve Byayumx npoueccoB — shaping future process f , oTBETCTBEHHBbIV 3a cO3jaHVe BU3HEC MPOLLECCOB Ans obecneyeHms
BOMJIOLLIEHWA CTPATErmM KOMMaHuK, Tak>Ke 3a 06paboTKy NpeasoxeHnn 1 naein Ans passntna 3GGeKTMBHOCTU BU3HeC NPOLLEcOB KOMMaHUK € P [lononHutenbLHoe ropu3oHTaNbHOE B3aMMogencreme

OT COTPYAHUKOB KOMMAHWM W MHbBIX UCTOYHVIKOB. (BbINOJIHEHME B3aUMHBbIX TPEBOBaHWIA 1 3aMPOCOB)



